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REPORT AUTHOR: CHIEF FINANCE OFFICER
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SUMMARY

This report sets out the detail of the medium term financial strategy for the five years from
2020/21 to 2024/25, and the proposed budget and recommended level of Council Tax for
2020/21. This was presented to Cabinet on 19 February 2020, having been through
scrutiny and consultation processes. The Council proposes to increase its element of the
Council Tax by 2.05% to £192.96 at Band D.

RECOMMENDATIONS

1. To approve the Boston Borough Council Medium Term Financial Strategy for
2020/21 to 2024/25, and associated financial strategies which are appended at
Appendix C.

2. To agree the formal 2020/21 Council Tax resolutions at Appendix A (Parishes,
BTAC special expense, the County Council and Lincolnshire Police and Crime
Commissioner are also dealt with as part of this resolution), that there is a 2.05%
increase in the Borough element of Council Tax, its Band D Council Tax increasing
to £192.96.

3. An increase in Council Tax premium on Long Term Empty Properties to apply the
full extent of the provisions of the Rating (Property in Common Occupation) and
Council Tax (Empty Dwellings) Act 2018:

o An additional 50% Council Tax premium on Long Term Empty properties
from 1 April 2020;

o An additional 100% Council Tax premium on Long Term empty properties
longer than 5 years, from 1 April 2020;

o An additional 100% Council Tax premium on Long Term Empty properties
longer than 10 years, from 1 April 2021.

The only exceptions to apply to the premium will be in respect of those empty
properties that are already exempt under Council Tax legislation.
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4, That the Council removes the current 10% second home discount from April 2020,
increasing the Council Tax to 100% charge on furnished, unoccupied dwellings.

REASONS FOR RECOMMENDATIONS

The Council must, by law, set a balanced revenue budget while retaining sufficient
resources to offset the impact of reasonably foreseen risks. The recommended budget
and support measures are regarded as the most suitable approach.

ALTERNATIVES CONSIDERED

None.

REPORT
1.0 Purpose

1.1 The purpose of this report is to approve the budget and set the Council Tax for
2020/21, and to receive the Medium Term Financial Strategy (MTFS) to 2024/25.

2.0 Budget and Precept Levels

2.1 Following consultation and scrutiny, the Budget and MTFS were presented to
Cabinet on 19 February 2020 which recommended their approval (with the
subsequent confirmation of the final 2020/21 settlement figures by the government
on 24 February), along with associated Strategies and Policies, to Full Council.

2.2  The final settlement advised by the Ministry for Housing, Communities and Local
Government continues to give the Council significant challenges to ensure its
budget is robust for 2020/21 and future years.

2.3 The Council currently estimates that it will need to find £1.421m to balance its
budget by 2024/25, although the proposed changes to the funding regime from
2021/22 mean that significant uncertainties exist at present.

24 The capital programme for 2020/21 is £3.041m, and remains affordable,
sustainable and prudent over the next five years. The programme includes £1.279m
for replacement of the refuse vehicle fleet as a demonstration of the commitment to
improving frontline services.

2.5 Treasury management and capital prudential indicators show the projected impact

of capital expenditure and treasury investment plans. These have been reviewed
by the Audit and Governance Committee.
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2.6

2.7

2.8

2.9

2.10

2.11

212

2.13

Section 151 Officer Statement: Whilst | have mentioned some of the risks the
Council faces going forward | am confident, as the Council’'s Section 151 Officer,
that the budget will be delivered. | am also comfortable that at this present time the
level of Council reserves is adequate.

This Council, as billing authority, is required to calculate a Council Tax requirement
for the year. A glossary of terms is set out for reference at Appendix B (2).

As part of the budget setting process, the precept levels of other Precepting bodies
have been received. These are detailed below:

Boston Borough Council Budget

The Boston Borough Council budget was considered by Cabinet on 19 February
2020 and recommendations are now provided to Council on 2 March 2020, setting
the Band D Council Tax at £192.96, a £3.87 (2.05%) increase on 2019/20.

Special Area Expense

The Boston Town Area Committee (BTAC) Special Area Expense for 2020/21 is
detailed in Appendix A and totals £702,696. The increase in the average Band D
Council Tax for Special Area Expense is 1.94% and results in an increase in the
average Band D Council Tax figure of £1.44 for 2020/21.

Expenditure charged to residents £702,696
Tax Base 9,306.0
Band D Council Tax £75.51
% Change from 2019/20 1.94%

Parish Councils

The Parish Council Precepts for 2020/21 are detailed in Appendix A and total
£454,168.80. The increase in the average Band D Council Tax for Parish Council
Precepts is 12.41% and results in an increase in the average Band D Council Tax
figure of £5.04 for 2020/21.

Lincolnshire County Council

Lincolnshire County Council confirmed its precept for 2020/21 on 21 February 2020.
The LCC Council Tax Requirement on the borough is £25,752,293.98. The
estimated collection fund surplus is £57,334 giving rise to a County Precept of
£25,809,627.98. This Council Tax Requirement represents a Council Tax Band D
charge of £1,337.58 (an increase of 3.50%).

Lincolnshire Police and Crime Commissioner
The Lincolnshire Police and Crime Commissioner confirmed its precept for 2020/21

on 20 February 2020. The LPCC Council Tax Requirement on the borough is
£4,839,601.47. The estimated collection fund surplus is £10,704 giving rise to a
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LPCC Precept of £4,850,305.47. This Council Tax Requirement represents a
Council Tax Band D charge of £251.37 (an increase of 4.14%).
3.0 CONCLUSION

3.1 The recommendations of the Cabinet are set out in the formal Council Tax
Resolution in Appendix A.

3.2 If the Council Tax Resolution at Appendix A is approved, the total (average)
2020/21 Band D Council Tax position will be as follows:

2019/20 2020/21 Increase /

£ L (Decrease)

%
Boston Borough Council 189.09 192.96 2.05
Lincolnshire County Council 1,292.40 1,337.58 3.50
Palice and Lime 241.38 251.37 414

Commissioner for Lincolnshire
Sub-Total 1,722.87 1,781.91 3.43

Average Parish (including
Special Expense Area)

Total 1,779.55 1,842.00 3.51

56.68 60.09 6.02

3.3  Appendix B (1) shows the total Council Tax payable per band per Parish.

FINANCIAL IMPLICATIONS

The Council is required to set a budget that balances for the 2020/21 year and the
proposals present a balanced budget.

LEGAL IMPLICATIONS

This report is required by virtue of a notice served upon this Council pursuant to section 52
F(9) of the Local Government Finance Act 1992 (as amended by the Localism Act 2011)
and to comply with the new sections 31A and 31(B) of the amended Act. The Council has
no discretion in this matter.

ANY OTHER IMPLICATIONS
None
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CONSULTATION

The draft budget was published on the Council's website for public consultation, as well as
presented to the Corporate and Community Scrutiny, and the Audit and Governance,
Committees. A very limited number of public responses was received, and details are
shown in Appendix D.

APPENDICES

Appendices are listed below and attached to the back of the report: -

APPENDIX A Council Tax Resolutions
APPENDIX B (1) All elements of the Council Tax
APPENDIX B (2) Glossary of Terms

APPENDIX C Medium Term Financial Strategy
APPENDIX D Public Consultation responses

BACKGROUND PAPERS

Background papers used in the production of this report are listed below: -

Document | Budget setting report and medium term financial strategy 2020/21 to 2024/25
title — Draft to Cabinet 22 January, Audit and Governance Committee 27 January
and Corporate and Community Committee 6 February 2020.

Revised report to Cabinet 19 February 2020.

Where the | January papers -

documents | https://moderngov.boston.qov.uk/ieListDocuments.aspx?Cld=130&MId=1483&Ver=4
can be
viewed February papers —
https://moderngov.boston.qov.uk/ieListDocuments.aspx?Cld=130&MId=1484&Ver=4

CHRONOLOGICAL HISTORY OF THIS REPORT

Name of body Date

See background papers section.
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APPENDIX B 2

COUNCIL TAX RESOLUTION (APPENDIX A) - DEFINITIONS

The following notes detail the information contained in the formal Council Tax
resolution.

REFERENCE DEFINITION

1 (a) & (b) The Council Tax Base for 2020/21 and the Tax Base
broken down by Parish, after adjustments for the
Council Tax Support Scheme

3 (a) The estimated gross revenue expenditure for Boston,
plus parish precepts and the special expenses area levy
for 2020/21.

3 (b) The estimated gross revenue income for Boston for
2020/21, including use of reserves and Revenue
support grant.

3(c) Council Tax requirement for 2020/21 for Boston

Borough Council plus the Parishes and the special
expenses area.

3 (d) The basic amount of Council Tax for 2020/21 - Boston
element plus an average for the parish element
(including any special levy) - for a Band D property.

3 (e) The total of parish precepts and special expenses for
2020/21.
3 () The Boston only element of the Council Tax for 2020/21

(excluding parish and special expenses elements) for a
Band D property.

5 All elements of the Council Tax, by valuation band,
including Lincolnshire County Council, Police and Crime
Commissioner for Lincolnshire, Boston Borough Council
and an average for the Parish precepts and special
expenses area. These are shown gross.
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